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TaniHubgroup

Unlocking
Digital Agriculture




Menyederhanakan rantai pasokan agrikultur untuk kebutuhan
Industri Kuliner maupun Rumah Tangga

Super
, market

Kelompok Tani
Kepastlan o Proses pembelian yang
penyerapan N W W ) sederhana dan
hasil panen el CTan o))~ B B Hotel, transparan

elompok Tani | S0\ ,\.’ % Restoran,
Pembayaran T r——a ; /P Catering Barang diantar

0 langsung ke tujuan

Harga Kompetitif

UMKM 0
rembel

o - Individual
- { (Kebutuhan
Rumah Tangga)

lebih cepat

Harga Sesuai

Pasar Kelompok Tani

]

Kelompok Tani @




Kami membangun ekosistem yang dapat mendukung pertumbuhan
secara berkelanjutan

A

Penggalangan dana Petani mulai bercocok tanam, dengan
untuk proyek pembinaan dari TaniFund

TaniHub TaniSupply

0 CE—

Membeli = Memberi

Hotel, Restoran,
Katering

@ TaniFund

TaniHub menijual hasil Success
tani dan membayar

' TaniFund
| |

Pasar Tradisional

TaniFund melakukan bagi
hasil keuntungan
penjualan



We are facing
an extraordinary
circumstance

TaniHubgraup



COVID-19 Crisis Impacts
Everything & Everyone

) How can TaniHub face this crisis
as a company?

(m( |

group g “




Our Strategy

1. Assess the risk.

N

Map our opportunities.

3. Formulate the best initiatives to minimize
the impact from risk, while making
the best of existing opportunities.




The Risks We Face

Supply Chain &

mmunication
Communicatio Infrastructure

Commercial &

Marketing Legal

Human Resource &
Safety

Finance &
Investment

Tech and Product




There’s also opportunity in the crisis

Enhanced business partnership

Identify key supplies that spike in demand and get access to supply

External Exposure

Shifting of resources (Material and Human Resource) toward online initiatives

Potential Growth in untapped/unexplored areas




The proof of the online opportunity

& =2

+50K
New User




Fulfillment and Warehousing

Focused on expansion of fulfillment and hub distribution to grow closer to the source, leveraging third party logistics and warehousing partners

Regional Fulfillment and Hub Points

Hub Porter Serpong

(Coverage all Serpong) Hub Surabaya

(Gresik, Pucang, Menteng)

Hub Alfatrex Bekasi Warehouse Surabaya

(Coverage all Bekasi) /|| /— (Sidoarjo)

Hub Alfatrex Bogor [/
(Coverage all Bogor) / “

Hub Alfatrex Surabaya
' (Coverage Surabaya,Sidoarjo,
Gresik,Mojokerto)

Hub Pop Express Surabaya .
(Coverage Surabaya Warehouse Bali

(Denpasar)

9

Hub Alfatrex Bandung
(Coverage all Bandung) Warehouse Jogja

Hub Pop Express Bandung (Gamping)
(Coverage all Bandung) ——  Hub Jogja

Hub Alfatrex Jogja
(Coverage all Jogja)

Q

® Hub Hub Malang

@® Warehouse
Hub Pop Express Bali

Warehouse Bandung (Badung)

Hub 3PL

Greater Jakarta Fulfillment and Hub Points

Hub Sunter
(Coverage Jakarta Utara)

Hub Porter Puri Kembangan
(Coverage Jakarta Pusat & Barat)

® Huwb

@ Warehouse

Hub 3PL

\

Hub Duren Sawit
(Coverage Jakarta Timur)

Hub Infinia Park, Manggarai
(Coverage Jakarta Pusat,
Selatan & Barat)

Hub Porter Pasar Minggu
(Coverage Jakarta Selatan & Depok)

Hub Porter Pasar Minggu
(Coverage Jakarta Selatan & Depok)

14



AN
ISO
NS

On progress

ISO 22001 (Food Safety Standards) Halal Certification

* Kick off * Kick off

* Site initial assessment & preparations » Site initial assessment & preparations
* Training by external consultant * Training by external consultant

Certified ISO 27001 for Tanihub & TaniFund



Aktifitas Petani di Ekosistem TaniHub




Panen dan Pengiriman
Hasil Tani ke TaniHub




Proses Penerimaan Hasil Tani
di Warehouse
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Penyimpanan
dan pengolahan
Hasil Tani di Warehouse
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Connecting farms with people
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e Create new feature “Contactless delivery” during
COVID situation

@ TaniHub

Contactless Delivery

Tidak bersinggungan, bukan berarti berjauhan

INFO TAMBAHAN

Taruh Depan Pintu Saja CLS

BARU!

Ayo Gunakan fitur

“Info Tambahan” untuk
Permintaan Pengantaran
Tanpa Kontak?

99 0 9 B 0 &%

I omie TAN \ &
LURAE | [\ O

t,gw)ﬂt.wwt
PURSRPmENE T

U/ KURIR TANIHUB

Tepima kasih telah mengdn‘raa sampdi ke
pumdh. Semo% selalu sehat @




- Precautious step by operation team midst COVID situation

Workers and staffs operate shift system and divided into smaller group to minimize physical contact.
All parties obliged to use masker (and other preventive equipment) at the warehouse.
Il parties (vendor, worker, staffs) brief health check before entering the area.




Precautious step by operation team midst COVID situation

Weekly disinfection warehouse, office area, and operation vehicle (logistics).
All commodities are covered with protective sheets




Policy and procedure development

To : TaniHub Group and its Subsidiary Employees
About : Corona Virus 19 Prevention Related with Operational
Date : 13 March 2020

In regards to Corona Virus (CoVid-19) outbreak that was started on Wuhan China and currently is happening
in Indonesia, TaniHub Group as one of the raw food material provider towards Indonesian Customer wants
that every product that were delivered is safe to be processed. Thus, we wants every warehouse to ensure
the following guide is followed:

1. Every people that comes must be checked by using thermometer.

2. Every people that comes must be denied of entry to warehouse premises if they have the symptoms of
flu, cold, coughing, or their body temperature exceed 37 degrees of celcius.

3. Employees that were found having similar symptoms with point 2, must be refered to the nearest local
hospital and immediately quarantined.

4. Whenever a vendor have similar symptoms with point 2, all of their products will be denied of entry.

5. Coordination with Third-Party Logistic and internal driver will be maintained to ensure there are no
disturbance when deliverying our product.

6. Same-day service will be disabled for the meantime due to CoVid-19 until further notice.

7. Return or exchange policy will be disabled for the meantime due to CoVid-19 until further notice.

8. Warehouse staff shall maintain the previous standard of working with working attire consisting of hats,
maskers, and gloves.

9. All products will be delivered in a sealed box to ensure there isn not any direct contact with the products.

This document will be effective from 13 March 2020.

We need your support and teamwork to reduce the CoVid-19 outbreak in Indonesia, whilst maintaining the
food supply chain.

TaniHubgroup

Extraordinary Event — Outbreak
Standard
TH S-0099-1
Vo1_00

Tani Hub Group Indonesia

Management
Division

TaniHubgroup

Ketentuan bagi karyawan
yang bekerja dari rumah
(Work from Home)

TG 5-0099-1 Extraordinary Events - Outbreak vO1_00b

TaniHubgroup

Business Continuity Plan
Policy
TG P-0002

Tani Hub Group Indonesia

Management
Division




What will be the NEW NORMAL?

* DEPENDS:
* LENGTH OF CRISIS = HABIT WILL SHIFT BACK?
* EXPERIENCE (Ul/UX) - CUSTOMER BEHAVIOR
* INFRA STRUCTURE = EXTRA CAREFULL = HIGH INVESTMENT

* FOR SURE:
- FOOD SAFETY
- TRACEABILITY



Kantor Pusat dan Cabang
TaniHub Group

Kantor Pusat

COHIVE 101 Lt.17

JI. Mega Kuningan Barat Blok E.4.7 No.1 RT.5/RW.2, Kawasan Mega
Kuningan

Kel. Kuningan Tim., Kec. Setiabudi, Kota Jakarta Selatan, Daerah Khusus
Ibukota Jakarta 12950

Gudang Bogor
Gedung M, JI. Kedung Halang No.12A, RT.03/RW.11
Kel. Kedunghalang, Kec. Bogor Utara, Kota Bogor, Jawa Barat 16158

Cabang Jawa Timur
JI. Frontage Kav. 8A (Kompleks Woho)
Kel. Banjarkemantren, Kec. Buduran, Kab. Sidoarjo, Jawa Timur 61252

Cabang Jawa Barat
JI Jenderal Sudirman No.682
Kel. Cibuntu, Kec. Bandung Kulon, Kota Bandung, Jawa Barat 40212

Cabang Jawa Tengah & Jogja
JI. Kabupaten KM 2,5 No.8
Desa Trihanggo, Kec. Gamping, Kab. Sleman, Jawa Tengah 55291

Cabang Bali
JI. Gatot Subroto Barat No.168
Kel. Kerobokan Kaja, Kec. Kuta Utara, Kab. Badung, Bali 80117




Thank You

TaniHubgroup

Agriculture for Everyone



