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D katadata ¢34

ANCAMAN KEMISKINAN
AKIBAT KRISIS COVID-19

Smeru Research Institute memprediksi kenaikan
jumlah penduduk miskin Indonesia akibat krisis
ekonomi yang disebabkan pandemik Covid-19.
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Penyebab lulusan
Diploma dan S1
menganggur:

Keterampilan tidak
sesuai kebutuhan
Ekspektasi
penghasilan dan
status lebih tinggi

= Penyediaan lapangan
kerja terbatas

Ekonomi global sudah di
ambang krisis. Krisis

akibat pandemi Covid-19
pun dirasakan Indonesia.

Sejumlah lembaga
memperkirakan
pertumbuhan ekonomi
Indonesia akan menurun.
Hal ini akan berdampak

- pada peningkatan jumlah

orang miskin di Indonesia
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KRISIS PANGAN
AKIBAT COVID-19

DEFISIT BAHAN PANGAN

BAWANG PUTIH

31 Provinsi

Infografik

Presiden Joko Widodo mengakui
ketersediaan bahan pangan

di sejumlah provinsi mengalami
defisit, Hal ini disebabkan
terhambatnya pasokan impor
lantaran lockdown dan pembatasan
¥ sosial di sejumlah negara.

GULA PASIR

30

CABAI BESAR

TELUR AYAM

22

PENYEBAB MASALAH PANGAN

Pembatasan ekspor beras

® Vietnam (pasok 9,01% beras impor 2019)

® India (pasok 1,6% beras impor 2019)

@ Thalland (pasok 20,9% beras impor 2019)

Pergeseran musim tanam

Persoalan cuaca, musim hujan di beberapa daerah
Kelancaran distribusi pupuk

JAGUNG

n_

STRATEGI MITIGASI

Relaksasi KUR pertanian

Pembukaan lahan sawah BUMN

Subsidi logistik dari daerah surplus ke defisit
Optimalisasi pasar mitra tani (dipasok langsung
dari petani)

Kerja sama dengan mitra jasa distribusi
Optimalisasi pekarangan dan lahan rumah tangga

et PAC, CORE INDONESLA, INDEF,

5/9/2020

Ancaman krisis pangan
terjadi di tengah
pandemi Covid-19. Hal
ini disebabkan adanya
karantina wilayah
(lockdown) di sejumlah
negara menyebabkan
distribusi terhambat.
Selain itu faktor cuaca
mempengaruhi produksi
di dalam negeri.

Lessons Learnt: COVID-19 will affect

different segments of China’s food chain
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+ Limited impact + Suspension of + Short-term demand ~ * Restaurants hit hard + Consumers are
on demand, as slaughtering and falls due to by shutdowns and willing to pay more
animal inventory processing increases  transportation fewer people eating for higher-quality
remains high short-term animal restrictions and out during outbreak meat, which will

+ Sales and stocks ctons:umsrs « Many “wet markets” pr-:ta\r:ot: cfold—chaln
operations hindered  * Pork prices rise; siaying home temporarily shut down :ereﬂgjsiz; and
:J:S :iacr:;%c;rt:::n pqultry anq eqg + Demand is e)fpected + Supermarkets benefit last-mile delivery

prices fall in the to recover quickly from shortterm

temporary worker short term after the outbreak customer stocking
shortages abates

Source: Bain & Company

+ E-commerce spikes
as people rely on
delivery platforms
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Lessons Learnt: Comparing the animal-

protein chains in China and Europe

China Europe
Scattered, with small farms

Um@am > dominating. Vulnerable to epidemics
Breeding and raising and management incapability

Percentage of swine from scaled 0 0
farms (>500 hogs supply per year) - >50 /0 - >80 /0

Some countries near 100%

Industrialized, with higher level
of production and efficiency

Pigs per sow per year (before

2018-19 African swine fever) ::::.... ~20 ::::::::. >25
Downstream Most end purchases still in ‘wet Widespread use of cold-chain;
Logistics and retail markets”; “hot/fresh” preferred chilled/frozen meat preferred

Cold-chain share of total meat supply - <40°/0 - >90°/o
Chilled and frozen share of
total fresh meat supply - <50°/0 - >900/0

Sources: Expert interviews; Bain global experience

Lessons Learnt: Key trends

transforming China’s food chain

* Acceleration of cold-chain network development.

* Industry consolidation and vertical integration.

* Stricter food safety regulations and enforcement.

* Quicker shift toward digitalization and automation.
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Higher incomes Mieatin valie
and welfare .
chains
Larger companies
Vertical integration
Efficiency
Yield

Value chain
management

Sustainability

More modern compound feed demand

Source: Rabobank, 2015
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Managing animal protein value chain

Breeding

Processing Consumer

*  By-product * Production

e Feed o ¢ Production * Passing price
formulation efficiency efficiency changes on to

* Raw-material customer
buying

High and volatile prices — consolidation and integration?
I I I D D D D D D B D DI B . —_——
Market intelligence and efficiency

Price and exchange rate volatility — “raw materlal buymg hedglng7

I I DI D D D B . —_—— —
Financing
I N I . LI | I I N

Source: Rabobank, 2012
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The poultry valve added pyramid
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Premium chicken

<
Low Standard chicken

Source: Rabobank analysis, 2016
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PureFoods

Source: Nan-Dirk Mulder, 2016

From volume to value: The journey to higher margins
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Strategi Vokasionalisasi untuk

Penyiapan Tenaga Kerja Terampil
“Ready to Work”

Kebijakan Pengembangan Vokasi

Untuk i SDM di era industri 4.0, ditetapkan strategi perbaikan pendidikan dan pelatihan
vokasi yang difokuskan melalui 3 Lembaga Vokasi terutama untuk mendukung sektor prioritas Pemerintah.

Fokus:

L) 00
™
oy el \ m {+] x
o | / > 3Lembaga Vokasi: > Sektor Prioritas: Perbaikan Bisnis
3 “/ SMK, Politeknik & Manufaktur; Agribisnis; Proses:
BLK/Lembaga Kursus Pariwisata; Ekonomi F ikan da
Kebutuhan SOM di Era Meningkatkan Kualitas Digital & Pekerja Migran. Pelatihan Vokansi
Industri 4.0 & Ekonomi SDM melalui Pendidikan & » Sektor yang rentan terhadap
Digital Pelatihan Vokasi

otomatisasi
Strategi Perbaikan Pendidikan dan Pelatihan Vokasi :

AKREDITASI LEMBAGA  STANDAR KOMPETENS! MEMBAKUKAN MODEL

MEREFORMAS| LEMBAGA MENINGKATKAN
PENDIDIKAN & PELATHAN PENDIDIKAN DAN DAN SERTIFIKASI wm‘ KOORDINASI
OUSTR +Membentuk komite vokasi di

*Menyusun Kurikulum s Y d P! o Canran
bersama industr yang ngan industi

vokasi (online job platform
+ToT GuruDosen ToT sinkturPemagangan 2 (7o o0pltom)

erevi ilembag mm sent ook b ndusin

standar yang ditelapkan  pekerjaan/abatan S btk

Sumber: Roadmap Kebijakan dan Pelatihan Vokasi di Indonesia 2019-2025
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Entrepreneurship Teaching Center (ETC)

Sekolah Vokasi IPB

A e

CPI Resmikan ETC
Baniu: iw: Kewirausahaan Mahasiswa

> e buan
Intry ?
Exrpreneuhi Toochin Eomtar v ™

Pelatihan oleh Sekolah Vokasi & IPBUniversiy

iy onesia

IPB

Pelatihan bagi
Peserta Program
Kartu Prakerja
(Pencari kerja dan
kehilangan pekerjaan
karena COVID-19)

PASTRY &
ﬁ' BAKERY 2:
=

Short Pastry

Pastry and Bakery 2: Short Pastry

Oleh Sekolahmu

PELATIHAN
PASTRY &
BAKERY 1: .
Brad Pelatihan Pastry and

v Bakery 1: Bread Pelatihan Model TEFA

(Teaching Factory)
Pelatihan Pastry and Bakery 1: Bread Prakerja Dibuat oleh Sekolah dengan mpdern C|OS.ed

Oleh Sekolahmu Bersertifikat Vokasi IPB hOUS(eHS;USﬁIi(I?)bUm|
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Mahasiswa SV-IPB Terpilih sebagai Peserta
IMDP 2020

)\Acar_ﬁ“"p" % xLaxiata

Afdal Alwi Putra
Muh. Rifqi
Muhamad Raihan
Oktaviandra Putra Editya
® Muhammad Fauzi Agustian
Arnetha Marchelina
Farhan Setyadi

Sekolah Vokasi

School of Vocational Sciences

A

4
7
A

loT Makers Development Program (IMDP)
2020 e _ e ‘
A
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Seri Webinar & Workshop

© vy
ONUINE EN HAPPY TEACHING WITH WKINR S0 a
IHEMIr2020 s |\, EVIETH IN COLRORATION WITA FEM AND TP
: *Finding Solution Together: Broken Food, Agriculture and Fisheries (it

i Supply Chain in the Times of COVID-19 Pandemics”

Wednesday, May 201h 2020 Registration E-certifcate
1330-1530 bitly/svlemipik

Ol mswzEE,

 College of Vocational tudies

SAS?1 WEBINAR
SMK Ayam & Sapi 2019 2071

Improving demand-driven

vocational training & education
in poultry and dairy in Indonesia

TRIPLE HELIX PLATFORM

e
22-23 APRIL 2020 at 13.00-15.30,

s T
b 4 ﬂ'{;{g B
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International Summer Courses

-

-

SUMMER COURSE >
S B SUMMER COURSE 2020 =

1)Nutrition, Agriculture, and Sustainable "
Food System in Tropical Countries ~ Smart Agro-industry 4.0 in the Tropical Countries

August 18th-29th 2020 Eoilege e ki

2) 2nd Summer Course on Sustainability f =il ﬂ“

of Tropical Animal Production: —_—

September 8-19 2020

Quahty 'Improvem.ent of Ammal ‘and Fish “ Nutrition, Agriculture, and Sustainable °]w"“’"wm
Production on Facing Globalization (Indust Food System in Tropical Countries ”
Based Competency) G 18" - 29", -RT‘.

[] June 8th-19th 2020 e August 2020” %)
5 The 2nd S:‘.HHER CO‘J:'S‘;:N'“

3) Smart Agro-Industry 4.0 in the Tropical s 3 &7 ) appryNOW! o —
Countries G

L September 8th-19th 2020

19

Program Young Agri-preneur  rewsmsswa $ IPB University
dan One Village One CEO =/ |

Holding BUMDesa
[ (53 Desa) Bank Jabar

;]
Hortikultura; Universit | Astra International 17 Paar Peran yan g
Kabu Kopi;Sapi & HPT Yy Pemprov Jabar 2. Pelath f .
peign : S dimainkan
Garut Ralali 3. Pinjaman
. Peralatan PSRN | Permod:in
Sekolah Kopi Rumah Produksi bl I PB d en g an
il Hortikultura @
Kabupaten Pengolahan Pakan lkan _ i
Sukabum| Alat Produksi HPT ojatoni M 17 Prodi D3
Rehabiltasi Gudang Kopi i
Chiller (m enuju D4)

Agripreneur & M Greenhouse dan 39 Prodi

. Pengolahan & Penggilingan Padi T
Camp . Agricomer S1:

s,

Pelatihan I ( "
. CEO Schol ik BUMDRse (&

.
GAP & GMP -% >
CEO School Packaging “e
. Capacity Building &

i $ Program

Pisar (Martetng) AGRISAN Youn g Ag ri-
preneur dan
One Village
77777777777777777 One CEO

Sumber: Presentasi Rektor IPB (2020)
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Peran yang Dimainkan IPB dengan 17 Prodi D3
(Menuju D4) dan 39 Prodi S1:

Pengembangan

Integrated Agrobusiness System 4.0

Principal/

3

Data

Unit Usah:

Budidaya

Modal Usaha Tani
Sembako & Saprotan

Kontrak Tanam

Internet Of Things

Sumber: Presentasi Rektor IPB (2020)
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Nota Tani Electronic
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