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WHO ARE THE MAIN BENEFICIARIES

We start small, learn and  
building a momentum to 
create a sustainable 
volunteering ecosystem 
which could deliver 
systemic changes on 
each beneficiary's 
environment. 

1. 150.000 people affected by the 
Covid-19 pandemic

2. 30.000 farmers and traders in 
villages struggling to sell their 
products

3. Over 1.000 volunteers students 
or recently unemployed

4. Over 1.000 informal workers i.e. 
bike driver who lost a lot of orders



MAIN ROLES IN PEDULI PANGAN
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HOW WE ARE EXECUTING THE MOVEMENT
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We source most of commodities from 
each villages that we’ve been working 
through our on the ground Field Agent 
whom volunteering on this movement

Kelompok Tani Desa Kelompok Tani Desa

Kelompok Tani Desa Kelompok Tani Desa

TEMPORARY 
COLLECTION 

POINT IN 
VILLAGE

• HARA FIELD AGENT
• ALGORITMA DESA AGENT
• GEMA FIELD AGENT

SOURCED FROM THE 
CLOSEST VILLAGES TO THE 

DROP POINT

Logistic Peduli Pangan 
Already formally registered
to GUGUS Tugas COVID-19

Cross
Docking
Facilities

ENSURING THE SUPPLY FROM FARMERS
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Sembako Peduli

Cross Docking

Spesifikasi :
1. Diluar kota PSBB
2. Luas +/- 1000 m2
3. Bersih dan Aman

Tugas :
Pembuatan Paket sesuai kebutuhan
Dapur Peduli dan Sembako

Kendaraan Distribusi ke
Dapur Peduli

Pola Kerja :
1. Memegang perijinan
2. Muatan sesuai kapasitas
3. Bekerja periodik

Tugas :
Pengiriman Paket Bahan Pangan
ke titik Dapur Peduli dan Sembako

Radius max 1 km Radius max 1 km

Radius max 1 km Radius max 1 km

Dapur Peduli, Warteg Peduli & Titik Sembako

Pola Kerja :
1. DP Kecil, 200 porsi/sesi, DP Besar, 1000 porsi/sesi
2. Makanan/Sembako diantar hingga ke pintu rumah 

penerima
3. Tidak ada pengumpulan massa antri 

makanan/sembako

EXECUTING DAPUR PEDULI

Volunteer who are dedicate their time and effort 
will manage the execution of Dapur Peduli and 
its distribution by following the local regulation 
and safety procedures

Dapur Peduli

Sembako PeduliWarteg Peduli



Titik Alamat

A RT 016 RW004 no D49
Senen, Kramat, Jakpus

B Jl. Cikini Kramat RT 07/01
Pegangsan, Menteng, Jakpus

C RT 013/004
Kenari, Senen, Jakpus

D Jl. Menteng Wadas Utara RT/ RW 007/011
Setiabudi, Pasar manggis, Jaksel

E Karet Belakang, Anggrek 4 RT 009/01, Karet Kuningan, Kec Setiabudi, 
Jaksel

F RM Padang Surya, Jl. Karbela Timur no. 29 RT 01/14 Karet Kuningan
Setiabudi (depan Alfamart Karbela 2)

G Jl. Lestari IX RT 03/10 no 26, Kel Sukapura, Clincing, Jakut

H Jl. Kemayoran Barat 2 no 7 RT 09/ RW05, Kemayoran, Jakpus

I Jalan Percetakan Negara XI A RT 02 RW 05 No. 26 (gang bochoor, 
belakang Alfamart

J Jalan Paseban Timur IX RT 010 RW 003 no. 445 Kec Senen, Kel Paseban

Gudang Ansor
JAKPUS

(8-10 relawan
dapur & 

sembako)
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• 100 Wilayah
• 100 paket

sembako/ 
makanan

• 10 ojol/ titik

Titik
Awal

Titi-titik
Wilayah

Penerima
Bantuan

10 100

DISTRIBUTION MECHANISM
We involve OJOL Association to distribute 
commodities and food with relay mechanism which 
everything tracked and has clear target area



WHERE ARE THE TARGET LOCATION

We are focusing the target 
location with high density of 

Informal Workers.

We are working with couple 
of organizations to capture 

the target beneficiaries data 
and ensuring we deliver to 

the right target

COST MANAGEMENT

COST OF FOOD

VOLUNTEERS FEE



OUR FIRST DAPUR PEDULI
We executed in Kembangan Area- West Jakarta for 5 days : 
• 1000 portion @Rp 7,000 per meal.
• Delivered door to door for 1000 beneficiaries. 
• Involving 20 Volunteers. 
• These volunteers this time consisted of informal 

workers/recently unemployed and compensation                   
@Rp 150,000 for volunteering 5 days



CLEAR IMPACT MEASUREMENTS



THE USE OF TECHNOLOGY



MONITOR THE MOVEMENT ON THE WEBSITE



CREATIVE ONLINE ACTIVITIES

@pedulipangandotcom
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