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Indonesia Emas dalam Perspective 
Sumber Daya Manusia

Suaedi Sunanto

CEO at Nutricell

FABRIKAM

Indonesia Emas 2045
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Why Indonesia : South East (SE) Asia Largest GDP

Why Indonesia : 
The biggest broiler producer in SE Asia
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Indonesia: The SE Asia biggest egg producer 

Key Challenge in Animal 
Industries today and the 
days after
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Challenge of Human Resources in animal industries
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By 2045; Indonesia plays key role of animal production

Global Talent
As largest animal production in ASEAN 
countries, Indonesia will target global 
talent

How Indonesia can create “the best 
place to work ?” or “Indonesian First”

Protection for Competitiveness
We need to create “profession 
protection”, meanwhile balancing key 
competitiveness of our industry

Early 2000’s there is global intention to 
increase number of woman worker and 
woman executive, mainly in Japan 

IoT and Global Collaboration
Increasing of virtual network, IoT and 
Machine Learning, its create global 
collaboration within human, as well as 
human and machine

T H E  C A S E  - W A Z E

8 Industry Transformation
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Animal Production 
Input
IoT and Machine Learning will adopt on 
calculation of animal production input

▪ Feed formulation is more than just “Least 
Cost Formulation”, its will create lowest 
feed per animal products

▪ Medication will be based on millions 
parameter to achieve high efficacy and 
supporting food safety

▪ Variability of parameters (material 
availability, climate, currency movement, 
etc) will manage automatically

▪ Etc….
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Key Parameter of Key Competitiveness 
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There are transformation 
of employment 

Knowledge
Including profession 

Network
Within industry, and 
outside of industry

Entrepreneurship
Working as partner to 
achieve OUR goal

Leaning Agility
Capability to enhance and 
improve knowledge

Soft Skill
Social and management 
skill

Religion 
Understand what other 
people believe
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The most admired 
company
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How Nutricell Adapt
We develop our people as partner to achieve our company 
goals.

People development is key, and people development are daily 
activity through education, coaching, mentoring and supervision

The Key Issue
Not all of people are ready to stay partnership and 
equal

Solution
Develop people incubation
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How Its Work

Strategic dialog (including dialog toolbox)
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Coaching : Including peer coaching

We occupying 80% of our work on routine job Re design of working space and office

We need to develop working environment which capable to accommodate capabilities and 
collaboration under healthy situation

Thank You

Successful leader when 
he/ she can create 
another leaders
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